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Technology is anything 
that was invented 
after you were born”

Alan Key



Innovation isn't what 
innovators do....it's what 
customers and clients adopt. 

Michael Schrage – M.I.T.
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1)



Early in the morning



on February 14, 1876







filled a caveat for a patent 



describing a 
telephone 
that used a 
liquid 
microphone 



and remained in the basket ...



…. . .shortly before noon





Bell's lawyer filled a patent 
and requested that the filing 
fee be entered immediately 
onto the cash receipts blotter 
and that Bell's application 
be taken to the examiner 
immediately 



Late that afternoon, the fee 
for Gray's caveat was 
entered on the cash blotter 
however, the caveat was not 
taken to the examiner until 
the following day. 



Gray abandoned his caveat 
and that opened the door 
to Bell being granted U.S. 
Patent 174,465 for the 
telephone on 7 March 1876 





Bell Company –
New England Telephone and Telegraph 
Company

1879 National Bell Telephone Company

1880 American Bell Telephone Company

http://en.wikipedia.org/wiki/New_England_Telephone_and_Telegraph_Company


http://en.wikipedia.org/wiki/Image:Pre69att.png


2)



in the 1990´s 





started a company called 
Fuse to develop the "Dell 
of the Consumer 
Electronics." One of the 
devices he had in mind was 
a small hard disk-based 
music player …. . .



Fuse failed



Fadell offered the idea to Philips 



Fadell offered the idea to Real Networks 



in 2001



hires Fadell



Apple assembles a 35 person team lead by Tony Fadell

Philips
IDEO
General Magic
Apple
Connectix
Web TV





http://www.wolfsonmicro.com/


makes $15 /iPod sold



6 months after





The 30GB, 5th Generation Video iPod of 2005 

has around 400 inputs 

with an average value of $0.05 









3)





http://techluver.com/2007/10/11/boeing-delays-787-dreamliner/boeing-787-dreamliner-interior/


The previous state of the art in aviation 
manufacturing was to have global partners 
work from a common blueprint to produce 
parts—actually, whole sections of the 
airplane—that were then physically shipped 
to a Boeing assembly plant near Seattle to 
see if they fit together. 

There, successive iterations of the planes 
were built and refined with onsite teams from 
around the world. 



Instead, on the 787 parts are designed 
concurrently by partners, and
virtually "assembled" in a computer model 
maintained by Boeing outside its corporate 
firewall. 

Ultimately, completed sections of the plane 
will be picked up by three specially fitted 747s 
and carried to a Boeing facility in Everett, 
Wash. 

Thanks to the online modeling, Boeing can
now trust its global partners with the process 
of creating entire sections of the plane, 

from concept to production.



50 partners
130 locations
>4 years



"The design is occurring in Japan, Russia, 
Italy, the U.S.

This is not merely a PowerPoint or SharePoint
collaboration, or looking at two-dimensional 
drawings to see if a company can bid on a 
contract. 

This is big companies like the Japanese 
heavies, and our Russian design center, and 
Boeing in Everett working together. This is 
something 
that creates competitive advantage."

Scott Griffin – Vice-president and CIO - Boeing





Customers, including pilots and 
flight attendants, were asked to 
provide input before the design 
was handed off to design 
partners. 

Scott Griffin – Vice-president and CIO - Boeing



The new midsize passenger jet, will have an outer 
shell made of carbon-fiber-reinforced plastic, 
known as composite, rather than the familiar 
aluminum skin used on previous generations of 
airliners. 

About half the plane's parts by weight will also 
be made of this advanced material, which will 
make it lighter and give the jet better fuel 
economy than its forebears. 

Passengers will notice a difference, too, because 
the superstrong composite exterior will allow 
the cabin to be pressurized at much lower 
altitudes than is possible with metalskinned
planes, resulting in a more comfortable ride. 

Scott Griffin – Vice-president and CIO - Boeing



And key internal systems will 
depend on electronics, instead of on
the hydraulic controls that have 
been used for decades.

Scott Griffin – Vice-president and CIO - Boeing



"This kind of collaboration 
has taken a huge amount of 
time out of the process. 

It's where the big savings
are."

Scott Griffin – Vice-president and CIO - Boeing
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