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Study Guide

Session 1: Supply Chain Management

1. Supply chain management software


a. Main functions

b. Main vendors

2. Problems of supply chain synchronization

a. Channel push

b. Cycle differences

3. Other supply chain technologies

a. RFID

b. XML

c. Web services

4. Transaction Cost Economics

a. Market-hierarchies
i. Asset specificity

ii. Frequency

iii. Duration

iv. Performance montoring
b. Electronic markets hypothesis (smaller firms)

Session 2: Information Systems Security

1. Information systems security threats (main types)

a. Malware (virus, worms, spyware)

b. Intrusive attacks (backdoors, 2ndary programs, direct physical access)

c. Non intrusive attacks (DOS, DDOS)

d. Identity theft

e. Social engineering

2. Information systems security management

a. Intrusion detection systems/audit trails & system logs/forensics

Session 3: The Long Tail

1. Hit culture

2. The 3 forces of the long tail

a. Democratize the tools of production (blogs, open source, podcast)

b. Democratize the tools of distribution (Myspace, YouTube, Flickr, Wikipedia, bitTorrent)

c. Connect supply and demand (filters: google, froogle, ciao, digg, )

3. How to get found:

a. Banner adds

b. Search engine optimization

c. Keyword marketing

i. Organic search

ii. Paid search/ keyword marketing

d. Affiliate marketing

4. Paradox of choice

a. Buyer’s regret

b. Maximizers, satificers

Session 4: Technology and Price Discrimination

1. Price discrimination

a. 1st degree price discrimination

b. 2nd degree price discrimination

c. 3rd degree price discrimination

2. Yield/Revenue management (major forms)

a. Revenue management (EMSR)

b. Peak-load pricing

c. Markdown management

d. Customized pricing

e. Promotions pricing

f. Dynamic list pricing

g. Auctions

3. Prospect theory

4. Menu costs

5. Vertical differentiation

6. Horizontal differentiation

7. Parallel importing

8. Signaling theory
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